? Housing and Homeless Coalition of Beaver County

May 26, 2022

Meeting Agenda
Welcome and Housekeeping: Dina called the meeting to order at 1:36 after some technical
assistance to get Zoom properly synced with the room. Dina welcomed everyone in the room
and on Zoom. She thanked everyone for their on-going commitment while meeting on Zoom for
the last two years and expressed appreciation for being back in the room with part of the group
today. She acknowledged the hard work it has taken to continue to our work while in a
pandemic and she thanked everyone for so smoothly transitioning to Zoom for our meetings and
for remaining so committed to the cause. She spoke of the great synergy we maintained through
Zoom and is looking forward to the energy and ideas that will come with this new hybrid format.
She asked everyone to introduce themselves as some folks had never met in person. She also
asked that everyone in the room use the placard in their welcome bag to write their name the
organization that they represent. She also asked the people on Zoom to sign into the chat so we
know who is in attendance.
The Housing & Homeless Coalition welcomes ideas, opinions, and knowledge from a broad
spectrum of partners; thus meetings are open to the public and new members are always
welcomed. Meetings take place the 2" Thursday of every month at 1:30 pm. Meetings will be

provided in the safest format. Email ciabattonidina@gmail.com for the meeting information and to
provide input and feedback.

Archived Coalition Meeting Minutes are available at https://bccan.org/housing-resources

1. OPEN DISCUSSION

Keirstyn Marcucci (Fair Housing Law Center) reported that Fair Housing trainings are again
available. She referenced Marcia Fudge’s call to communities to address the barrier of criminal
histories to stable housing. As a result, Keirstyn stated that FHLC will be providing training
around this topic soon.

Amy Jurich (Harmony House) announced that Harmony House will be having two 1-bedroom
apartments and one 2-bedroom apartment becoming available soon. She reminded the group
that eligible households will have both CYS involvement, and a substance use history. Questions
about the program can be directed to 724.728.3350.

Michael Stanislaw (Veterans Leadership Program) announced a resource fair tomorrow (5/27)
from 10 am until 1 pm at their Smallman Street location. All veterans are welcome.

Nancy Grieco (American Red Cross) reported that since our last meeting on 4/14, the Red Cross
handled 4 events. Three were single family fires and one was a flooding event. These events

resulted in 9 cases involving 21 people (eight were under the age of 17). She noted that all cases
have been resolved and no one became homeless.

The mission of the Housing and Homeless Coalition of Beaver County is to provide support, direction, and
collaboration in effectively addressing the issues of homelessness and affordable, sustainable housing in
Beaver County by identifying and utilizing all available resources.
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Monique Anderson (Lighthouse) noted that they have openings for households who are a bit
further along in their substance use recovery. Eligible households must also have CYS
involvement. Questions about this program can be directed to 724.728.3350.

Teresa Lukes (Beaver County Association for the Blind) announced that they will be holding
another vision clinic on 7/20/22. The clinic will do testing and assist with the provision of
glasses. Eligible people will be at/or below 200% of the federal poverty line and have no or little
insurance. There are currently 44 available spots. You can call 724.506.6477 to make an
appointment or you can email Teresa at tlukes@bcblind.org.

Dina Ciabattoni (CoC Coordinator) announced that the United Way is hiring an Executive
Director. She reminded folks that the details and contact information can be found in their
information packets.

2. AGENDA

HOME-ARP Opportunity Marlene Landrum
Marlene announced that the American Rescue Plan made $5 billion of HOME-ARP funds
available to communities to be used specifically to address affordable housing needs of homeless
people. Beaver County was allocated $2 million. Marlene noted that before funds can be
expended, the County must seek community input and then develop a relevant plan which is
then submitted to HUD for approval. Marlene explained that there are four Qualifying
Populations (QPs) who can be served with these funds. She referred folks to their handouts for
these details. Dina noted that in our everyday vernacular the QPs are: 1. HUD homeless; 2. HUD
At-risk-of-homeless; 3. Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual
Assault, Stalking, or Human Trafficking, as defined by HUD; and 4. Those at greatest risk of
housing instability (focus on extremely low income, severely cost burdened, and/or those at risk
of returning to homelessness - See Regualtions pgs 3-8). Marlene also reported that the funds
can be spent on five eligible activities: 1. Affordable housing, 2. TBRA vouchers, 3. Supportive
Services, 4. Non-congregate shelter, and 5. Capacity building for non-profits carrying out these
activities. Marlene asked this group to provide input on how the County should expend the
funds through two means. The firstis a short survey (the link can be found below and was in the
chat). Dina will also email the link to everyone as well. If you have specific input and/or ideas,
you can email them to ciabattonidina@gmail.com Second, Marlene will be returning to the June
Coalition meeting to receive any additional input. Dina stressed that not only is everyone’s input
needed to ensure the funds go to the greatest needs, but it also will help us to demonstrate to
HUD that we did seek input from our partners. Links to the survey and the full HOME-ARP
regulations can be found below.

A few general questions were then asked of Marlene. Marlene clarified that the ERAP program is
still in operation (it was Allegheny County’s program that closed) and she reminded the group
that the need must be related to challenges posed by Covid. Someone asked if there is an
affordable housing list of available units anywhere. Chris from TCBC noted that they maintain a

The mission of the Housing and Homeless Coalition of Beaver County is to provide support, direction, and
collaboration in effectively addressing the issues of homelessness and affordable, sustainable housing in
Beaver County by identifying and utilizing all available resources.
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landlord partner list. Also Dina stated that some of the County’s affordable housing programs
provide monthly data for the Bed Availability chart shared at this meeting. Dina acknowledged
there used to be a website for this purpose, but it never fully represented all available affordable
housing units. Nancy asked if there was a subsidized list for Seniors and Dina directed her to the
Office on Aging. One person noted that on websites where apartments are advertised some
landlords are specifically stating they will not rent to our homeless programs. Keirstyn from the
Fair Housing Law Center noted that is not legal and asked partners to forward those posts to her.

Homeless Certification Policy Dina Ciabattoni

Dina noted that we recently discussed the Homeless Certification forms. But she revisited the
issue to review the Policy and the updated form. Dina explained that these forms are very
important for demonstrating that we are serving the people who meet the HUD definition of
homelessness. She noted that third party documentation is always best. If an individual self
certifies, the intake worker must document efforts to have obtained third party documentation.
Dina stressed that in order to certify, the certifier must have observed the conditions. If that is
not possible, the Outreach worker at TCBC is available to go observe the situations. In situations
where homeless status is based upon a third party paying for a hotel, the receipt must be
attached to the certification form. If an agency only gets billed monthly, the hotel receipt can be
submitted at that time. This will not delay the person from going through Coordinated Entry.
Certification forms are valid for 30 days. Recertification is required after 30 days if the person is
still homeless and not formally engaged by any CoC or ESG programs. In situations when the
client reports a different status from what is indicated on the form, the worker will contact the
certifying individual for clarification. In cases when clarification cannot be obtained, the worker
must go with what the client is reporting. Should the client not have homeless status, they will
be referred to other appropriate services such as Homeless Prevention. Dina noted that the
Homeless Prevention programs will present at the June meeting to refresh our memories on the
supports that they offer. Training on how to complete the forms is available by contacting Dina.
It should be noted that instructions are now on the back of the new Homeless Certification form
to assist certifying individuals with properly completing the form. Entities who fill out the
forms incorrectly will be given additional training. Should errors continue, the Governing Board
may temporarily prohibit the entity from completing the forms until proficient understanding
can be established. See the new Homeless Certification Form and policy attached to these
minutes.

Upcoming Funding Opportunities Dina Ciabattoni

Dina provided information on upcoming funding opportunities. She commented on both
Home4Good and CoC funding. See attached summary. She encouraged the group to think about
gaps and challenges we are currently facing and to consider applying for funds to address the
issues. She stated that Beaver County partners received $60,000 total in Home4Good funds last
year. She noted that Home4Good funds tend to be more flexible. She explained that we did not
receive any CoC Bonus funds last year. Until the CoC NOFO is released this year we will not
know specifically what any bonus funds can be used for. She is available for questions and will
be certain to alert this group as these opportunities become formally available.

The mission of the Housing and Homeless Coalition of Beaver County is to provide support, direction, and
collaboration in effectively addressing the issues of homelessness and affordable, sustainable housing in
Beaver County by identifying and utilizing all available resources.
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Bed Availability Dina Ciabattoni

Dina shared the bed availability chart. She noted another increase in the PSH waitlistand a
decrease in RRH (which is what was expected when the CE scoring matrix was recently
adjusted). A correction was noted that Brodhead (under HA heading) is a senior site. Also, Dina
pointed out that Crescent Commons has openings. She reminded the group that eligible
households must have a head of household with a disability, be chronically homeless, and have a
case manager. Supports are available to assist households with getting a case manager if
needed. Darcy also clarified that she, Melissa Grimes, and Lisa Kessler are available to provide
updates on households who have applied to the HA. She stated that you can call any one of the
three of them and they can provide a status update and work with the HA team to ensure
applications aren't held for any number of reasons. She stressed that folks should not hesitate to
call them at 724.775.1220. Dina shared that these up to the minute updates have been very
helpful in our Coordinated Entry meetings and encouraged folks to take advantage of their
assistance.

Wrap Up

Dina noted that folks can either keep their placards or turn them in to use next time. The group
confirmed that they appreciate the M&M'’s. Dina stated that we will hold a hybrid meeting again
as long as Covid levels remain low. Stay tuned for meeting details as they are subject to change.
She asked the people on Zoom to share feedback on their experience.

NEXT MEETING:
June 9, 2022 at 1:30 pm

SAVE THE DATES & OPPORTUNITIES
HOME ARP Provider Input Survey: https://www.surveymonkey.com/r/C7BT5Y9

HOME ARP Follow Up meeting June 9t at 1:30 pm (at the Housing & Homeless Coalition meeting)
HOME ARP Regulations: https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
The United Way of Beaver is hiring a new Executive Director: https://www.unitedwaybeaver.org/

INFORMATION ON QUARANTINE/ISOLATION: https://www.cdc.gov/coronavirus/2019-ncov/your-
health/qu tine-isolatio

TRAININGS AVAILABLE!! VISIT hitp://www.bc-systemofcare.org/training/

Information on NA meetings throughout the county (both in person and online), visit: beavervalleyna.org

FYI - The PA Dept. of Drug & Alcohol Program has established a 24 hour, 7 days/week hotline for those
seeking D&A treatment services. The phone number is 1.800.662.4357.

The mission of the Housing and Homeless Coalition of Beaver County is to provide support, direction, and
collaboration in effectively addressing the issues of homelessness and affordable, sustainable housing in
Beaver County by identifying and utilizing all available resources.




Job Description — Executive Director

United Way of Beaver County

The United Way of Beaver County is a centralized, non-profit fundraising organization allocating
resources, primarily through its member agencies which provide for the human needs of the
community.

The Executive Director position is a full-time position. The position is the chief executive role of
the United Way of Beaver County. This role requires overseeing all aspects of the agency,
including but not limited to areas of the campaign process, financial scope, and administration
and supervision of all activities of the United Way of Beaver County. The position will be the
point of contact for the Board of Directors.

Our ideal candidate for this position will have a working knowledge of non-profit organizations,
financial acumen, budgeting and planning experience, effective communication skills, ethical
work standards and business relations, and experience in fundraising.

Responsibilities include:

e Serves as the resource person to the Board of Directors and its committees in all UW
operations and activities.

o Develops procedures to implement policies and procedures as directed by the Board of
Directors.

s Supervises, develops, directs, and evaluates the UW staff.

e Directs and runs the annual campaign and oversee the disbursements and accounting of
all UW funds.

e Engages with other agencies and government bodies to continually evaluate the human
needs in Beaver County, while growing the relationships between those groups.

s Oversees preparation and release of all reports, statistics and other information
concerning the UW activities in Beaver County.

e Works with United Way supported agencies in maintaining effective services and
objectives.

« Works with Allocations and the Finance Director to set annual goals to be presented to
the board.

e Develops and implements an ongoing public awareness campaign throughout Beaver
County of the mission of the UW, the groups they support, and the work of those groups.

o Screens, employs, and utilizes staff within the approval guidelines of the board.

e Serves as a liaison to the other United Ways, including the UW of PA and the UW
Worldwide.

e Cultivates community volunteerism for the UW and supported agencies.

o Cultivates corporate, business, and individual support for the UW of Beaver County.



o Develops and nurtures relationships with local governments and schools (public and
private).

¢ Assumes other duties and responsibilities as required or requested by the board.
Education and Experience Requirements:

¢ Bachelor's degree in a business field from an accredited university

e Minimum of five years of experience in a nonprofit role

e Proficient in Microsoft Office Applications

e Excellent communication skills

o Excellent supervision skills
Preferred Qualifications:

e Master's degree in a business field from an accredited university
About this job:
Salary and Benefits

e $70,000 — $80,000
e Full benefits

Job Type:
e Full time
Work Location:

¢ Monaca, PA

Resumes with cover letter may be e-mailed to:
Mike Rubino, Executive Director

rubino@unitedwaybeaver.org

Resumes will be accepted until June 17, 2022



(444"

31eQg :ainjeuBiS s, aA1RIUSSUdaY AdusBy pazuoyiny

[23CIN/1330H
‘swesSoid JuaWuIaA0S B0 Jo 3183s ‘|elapa} Ag Jo uoneziueSio 2|qelieyd e Ag Joj pled (aj0w/|ajoy e uj Buiny 21e/s] 9A0GE paLueu (s)uosiad ay | _H_

uoljellgey uewny Jojyun 33gid e [ ] ¥O J213YS AsusBrawgz [ :u1Buipisal 219m/sem snoge palleu (s)uossad ay3 Buisnoy (euonisues Bulaua 0] Joud Aj3zeIpawiw|
:oweN wesSold Suisnoy jeucnisueil
‘wiesSoud Sutsnoy jo

1no Suiwiy Jo Sunlenpeld aie/si snoge pawieu (s)uosiad 3y 'sSa|aWIoy a.e oym suosiad 104 weiSo.d Sujsnoy euoiisuell e Ul SUIAl Ajjualind aie/s| aA0qe sSUIeU (s)uosiad ayp _H_

[210JAl/1910H 10 SUISNOH |BUOI}SUEI] {UOIIEN}S SUIAI

1318 ainjeudis s,aA11e1UasaIday Adualy pazuoyiny

awepn weidoly J8)jays Aussiawy

(48113ys AduaBlaw3 paysi|qeisa Apwau "8'3)

AsojusAul 0D 3y Jo ed se HoD 3yl Aq paziudodras aq asiAISYlo 10 GNH ©} uorjedidde asue3sissy S$3]3WOH J0D USI3. Jsow Ayl jo ped se papiwgns Jeyd AJoruanu] Suisnoy s,000 ay3 uo Jeadde 3snw Jaljays AdusSiawa syl
“191j8ys paielado-Aj@reaud 1o Ajaignd pasiaiadns e u uial Ajjualind sJe/si aaoqe sauled (sjuossad ayj _H_

19113ys Aduagiaw3 :uonenkis Suian

:31ed rainjeusis s,aninejuasaiday Adusly pazuouyiny

:aWe N 1apuodsay 1sl4/welSodd yaealinQ 3292435 SS3|3WOH

*212 '533iS S59[AWOH 243 J0J 218D YHE3H ‘SUaYDIp| dnos 'S133[3Ys ABp ‘sI9)IOM LIBBIIN0 133135 ‘sizpuodsay 15414 8q
Aew s3jdwiex3 "uolieligey UBWINY SO} JUBSW JoU 5322]d J3Y30 10 393415 343 U0 Buinj suosiad aa19s 01 paudisap wesSo:d 2 sey Jeyy Aauade ue se (J0D) 81e) 0 WINNURUOD [220] 3Y3 Aq paziuBodas aq 3snws AcuaBe SuiAysRa siyL

:uonenyis Suj Jua4und jo uoidiisag
“UDISSILUPE UOIINISUL 10 [eidsoy J1ays 0} Joud Aja3oipawiu) uoizeniis sroqe ay3 ul SulA| (sjucsiad
a1 paAIasqo | ‘U0IINI|ISUI 13Y10 IO [exdsoy e ul Ajjualind ale/si (sjuosiad ayy §f ‘puncidduwed Jo ‘Lodage ‘Uoilels sng ‘Sulpjing pauwiapuod,/paucpuede ‘ied e Suipnjaul ‘s3uisq
uewiny Joj uopepowwodde 3uidaajs Jejnsal ‘se pasn Ajlieulpio o ‘104 pausisap 1ou a2e|d a1enld 10 J1|gnd & U} SuiAl] AjJusuNd SAOGE palleU (s)uosiad ay3 paniasqo aney |

uonenyis pies 01 yuanhasgns pazijelldsoy 10 ($¥[emapis/siaa1ls ‘s3ulpjing pauopueqe ‘syaed ‘sied ') uoileIIgeY UBWNY JOj JuBaW J0u 3)e|d ;uocienus SuiAl]

uo1aas eyl Ajuo a19jdwod pue X0F INO Ajuo ¥a3y)
ruoizenys Sulnl| u1and

219y3 Sunedipus 24njeusis pue ‘UoIIBLLIOUI PAIBIIPUI JBUI0 HJBW ISYI Y] UO paseq ssajawoy Aj3ua.ind si pjoy3snoy 40 [ENPINIpUl PILUBU SAOGE 33 jBL} AJ13422 01 S| SIY L

(pjoyasnoy Joj wJn; aun aj3)dind) uaJpyya JuBpuadap yiM PBYISNOY Joj X0q Yiey ({oyBSNoy B Ui Jnpe 4ae3 4o} Wwinf aun 3}3jdwi0d) UaJpjya Juapuadap INOYILA POYASNOY 401 X0q YJ2)

aweu juedyddy DSIH

Q0be-9¥8-+2.L 4 | 00F9-9¥8-¥Z. d | 0LOS! Vd "SHEs 19Ae3g | 19345 49 009

UOIIBD1}1343) |B1I3)DY UBNILIAN SSO|SWOH
ALNNOD ¥3AV3I4 10 INOLSHINYOD FHL




30. Homeless Certification Requirements

ESG and CoC funded programs will follow the record keeping standards located at 24 CFR 576.500(b) to verify and
document compliance with the HUD definition of homelessness (detailed at 24 CFR 576.2). Documentation of homeless
status is required for every household served under these funding streams. This policy provides a brief overview of the
HUD standards and provides further details for implementing the practices throughout the Beaver County, PA
Continuum of Care.

To standardize this procedure, the CoC will provide programs with a homeless certification form where evidence of
homeless status will be recorded. The order of priority for obtaining this evidence is as follows:

1. Third party observation indicated on the homeless certification form

2. Intake worker observations indicated on the homeless certification form

3. The Individuals’ or head of households’ ( who are seeking assistance) self attestation indicated on the
homeless certification form

Third party entities include outreach workers, first responders, housing and/or service providers. Every effort will be
made to obtain documentation from third party observations. Should this level of documentation not be available,
documentation of the due diligence to obtain it will be maintained in the client file. If a third party or intake worker
certifies homelessness, it must be based on their own, direct observations and meet the definition of homeless as
defined at 24 CFR 576.2. Individual/head of household self-certification ought to be used only as a last resort and after
due diligence to obtain other sources of evidence has been made.

In cases when a third party has paid for a hotel, the homeless certification form can be completed by the third party
with proof of payment for the hotel room attached to the form (the third party may strike out the actual cost of the
room/s as long as all details establishing homelessness are present). Agencies who receive hotel billing on a monthly
basis should communicate this to the programs requiring the homeless certificates and then provide the hotel receipt
once they receive it. Further, certification forms are good for 30 days (unless the household becomes housed within
that time in which case the certification becomes null and void). Recertification of homeless status will be required after
30 days should the household not be formally engaged by a CoC and/or ESG funded program yet. In situations when a
client reports a different homeless status than what the homeless certification form indicates, the program is expected
to reach out to the certifying entity and discuss the discrepancy. Should clarification not be evident, the program is
required to solely consider the client’s reported status. Appropriate referrals to housing and supportive services will be
made regardless of homeless status. Cases that do not clearly meet the definition of homeless may be reviewed with
the CoC Coordinator for problem solving.

To ensure consistent and accurate homeless verification, the CoC will provide training to eligible certifying entities (as
outlined above) on the definition of homeless and on the procedures for completing the homeless certification forms.

Similar details will be on the back of the form for reference. Forms can be obtained from any CoC and ESG program and
should be returned to the entity requiring it.

Entities who demonstrate misunderstanding of the definition will receive additional training. Should misunderstanding

continue, the CoC Governing Board may prohibit the entity from verifying homelessness for a period of time until
proficient understanding can be established.

These forms are required by the federal government and are critical for the continued receipt of ESG and CoC funds and
to avoid penalty under law.
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g Working toward the goal of ending

lj homelessness in Beaver County.

Upcoming Funding Opportunities

The Beaver County Continuum of Care anticipates two upcoming funding opportunities.
Although the formal announcements and guidelines have not been provided yet, below is a
brief description to get agencies thinking about these funds and the best ways to use them. As
further details become available, the CoC Coordinator will email them to the Housing &
Homeless Coalition partners along with instructions for requesting funds.

Home4Good (PHFA and Pittsburgh Federal Home Loan Bank)

Home4Good is a program developed by the Federal Home Loan Bank Pittsburgh and PHFA to
address unmet and critical needs in the existing Continuums of Care across the Commonwealth.
The initiative provides a flexible source of funding for organizations working to address
homelessness in Pennsylvania with the primary objective of ensuring that if an individual is
faced with homelessness, it is rare, brief and non-recurring. The Home4Good program request
for proposals looks for innovative applications to ensure the comprehensive and coordinated
effort being implemented by communities can be achieved. Home4Good information from
previous years can be found here: https://www.phfa.org/mhp/serviceprovider/

THE PHFA guidelines will outline eligible activities in this year’s competition. In the paét, we
have received funding for expanded RRH opportunities, outreach, landlord incentives, and
coordinated entry. This funding usually follows a broader definition of homelessness than the
HUD definition. Historically the Home4Good guidelines are released by PHFA in July. The CoC
will then put together instructions for requesting these funds shortly thereafter.

HUD Continuum of Care Funding

CoC Funding is used to support the communitywide commitment to ending homelessness. Our
CoC funding supports three PSH, two RRH programs, and one TH program. It also funds HMIS,
Coordinated Entry, and Planning. Last year we received, $1,981,919 We plan to renew (or
reallocate, TBD) these funds. Historically, HUD makes additional funding (beyond the renewal
amount) available through various Bonuses. The Notice of Funding Opportunity (NOFO) will
report whether Bonuses are available again this year and if so, it will detail for what the
Bonuses can be used. Historically the NOFO is released around the beginning of July. The CoC
will put together instructions for requesting these Bonus funds shortly after the NOFO is
released. More information about CoC Funding can be found here:
https://www.hudexchange.info/programs/coc/

Questions can be directed to: ciabattonidina@gmail.com
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