DOING THE
) MOST GOOD

BRIDGES OUT OF POVERTY TRAINING

The Salvation Army in Beaver County will be offering the Bridges Out of Poverty
training on March 24-25, 2022. The training will take place at Camp Allegheny
(140 Jenkins Circle, Elwood City, PA). The two-day training runs from 8:30 am —
3:30 pm each day. Lunch will be provided along with snacks.

The cost is $20 per person. Please send your check and the registration information
below to: The Salvation Army, 414 16" St, Beaver Falls, PA 15010. Registration
is due by March11, 2022.

Please detach and send form below with your $20 check.

Name:

Phone Number:

Email:

Agency:

Dietary restrictions:

Please note that registration is limited to 80 participants.

See attached information on the training.
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BRIDGES

Bridges Out of Poverty: The Institutional Lens
Workshop Agenda

Welcome and Introductions
Bridges Model Review
Client Life Cycle

Break

Theory of Change

The Motivational Approach
Lunch

Retrofitting Your Organization with the
Bridges Lens

Break

Retrofitting Your Organization with the
Bridges Lens

Evaluations and Adjournment
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BRIDGES

Bridges Out of Poverty:
Strategies for Professionals and Communities

Individual Lens Workshop

Welcome and Introductions

Overview and Bridges Model

Resources: The Tools by Which You Survive, Create Stability, and Solve Problems
Break

The Causes of Poverty

Mental Models of Poverty, Middle Class, and Wealth

Lunch

Hidden Rules of Poverty, Middle Class, and Wealth

Negotiating Environments: Language and Story Structure

Break

Family, Support Systems, and Social Capital

Building Relationships, Bonding and Bridging Capital, and Disposable Ties
Bridges Constructs, Theory of Change, and Bridges Model

Evaluation and Adjournment
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