[image: ]      2019 Review & Rank Summary 

2019 Review & Rank Criteria and Process
The Review & Rank subcommittee is charged with the work of selecting the new projects to submit proposals in the 2019 CoC Competition as well as prioritizing all of the projects for funding.  This subcommittee is made up of broad representation of our CoC partners including: child welfare, behavioral health, job training, and the CoC Coordinator.  The members are regular attendees at our monthly CoC partner meetings and therefore are familiar with the programs, needs, and gaps in our service offerings.  Additionally, they each have program management experience which gives them valuable knowledge for assessing the viability of new programs.  
Objective, standardized tools are used to score the programs. The same tool was used to evaluate the PSH and TH renewals.  Different tools were used to evaluate HMIS, Coordinated Entry (both CoC Bonus projects), the new RRH program, and the DV Bonus so as to accurately assess their unique characteristics.  Objective data were used in each tool including: cost effectiveness, performance outcomes (exits to PH, return to homelessness rate, and increasing income), commitment to serving vulnerable populations, history with addressing homelessness, and whether the program filled a unique CoC need. 
All applications for both renewals and new projects were due in e-snaps on 8/23/2019.  The CoC Coordinator reviewed the applications for completeness and accuracy.  She then assembled packets for the R&R subcommittee consisting of: the scoring tools, the project applications, detailed instructions, and a CoC Summary Report (which provides information on program outcome data from a variety of data sources including Annual Progress Reports, Program Monitoring scores, and System Performance Measures).  She delivered the packets on 8/28/19 and the members had a week to individually score the applications.  
The subcommittee met on 9/4/19.  They reviewed the score sheets for each program.  They asked clarifying questions and the CoC Coordinator provided program specific information as well as local context.  After the review, the subcommittee members had the opportunity to adjust their scores within 5 points.  The scores were then tallied to create the final priority list. 
[bookmark: _GoBack]The CoC Coordinator shared the priority list and the scores with the programs on 9/10/19.  She also sent the list and scores for public posting on the Community Development Program, BCCAN, and HMIS websites on 9/10/19.  	
Questions about the Rank & Review criteria and/or process can be directed to ciabattonidina@gmail.com
2019 Priority List
Annual Renewal Demand:  $1,407,225						CoC Bonus: $240,751
Tier 1 Amount: $1,331,859								DV Bonus: $237, 023
Tier 2 Amount: $75,366								Planning Grant amount (NOT RANKED): $71,107
	RANK
	APPLICANT NAME
	PROJECT NAME
	Rank & Review Score
	PROJECT TYPE
	COMPONENT TYPE
	AMOUNT REQUESTED
	AMOUNT RANKED
	RUNNING TOTAL

	1
	The Salvation Army, a New York Corporation
	FY 2019 RRH Bonus
	107%
	RENEWAL
	PH-PSH
	$151,144
	$151,144
	$151,144

	2
	Zachewicz Enterprises 
	CRS Stone Harbour 
	97%
	RENEWAL
	TH
	$387,888
	$387,888
	$539,032

	3
	Housing Authority of the County of Beaver
	Crescent Commons 2019 Renewal
	96.8%
	RENEWAL
	PH-PSH
	$222,021
	$222,021
	$761,053

	4
	Community Development Program of Beaver County
	HMIS 
	96.7%
	CoC Bonus
	HMIS
	$78,952
	$78,952
	$840,005

	5
	The Cornerstone of Beaver County
	CoC Coordinated Entry 
	96.2%
	CoC Bonus
	COORD. ENTRY
	$49,720
	$49,720
	$889,725

	 6
	Salvation Army
	2019 Friendship Homes
	94%
	RENEWAL
	RRH
	$210,330
	$210,330
	$1,100,055

	7*
	Housing Authority of the County of Beaver
	CARL Renewal FY 2019
	83.7%
	RENEWAL
	PH-PSH
	$435,872
	$435,872
	$1,535,927

	8
	Housing Authority of Beaver County
	Safely Home
	83.2%
	DV BONUS
	PH-RRH
	$234,727
	$234,727
	$1,770,654

	Not Ranked
	Collaborative Applicant -County of Beaver 
	PA-603 CoC Planning Application FY 2019
	N/A
	PLANNING
	CoC Planning Project Application
	$71,107
	$71,107
	$1,841,761

	*  This project splits Tier 1 and Tier 2. Of the project's total request, $231,804 is in Tier 1 and $204,068 is in Tier 2.
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PA-603 Continuum of Care.
Wrking toward the goal of ending
~omelessness in Beaver County.




